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TEACHER SHORTAGE 
Motion 

Resumed from 21 November on the following motion moved by Hon Peter Collier - 

That this house expresses its grave concern at the recent revelation of the Department of Education and 
Training that there will be a shortage of 3 000 teachers in Western Australia in five years unless some 
serious action is taken to remedy this significant problem. 

HON BARBARA SCOTT (South Metropolitan) [11.08 am]:  This morning I want to wrap up some comments 
I made yesterday regarding the motion moved by Hon Peter Collier about the disturbing situation of the 
horrendous lack of teachers in classrooms in this state today, and the predicted shortfall of 3 000 teachers in five 
years’ time.  For a government that has been in office for more than five years, that situation is an absolute 
disgrace.   

Yesterday, I talked about the predictions of the half-cohort of early childhood, or kindergarten, children going 
into schools.  In 2010 there will be an additional 15 000 children in primary schools in Western Australia.  I do 
not know whether that number is in addition to the predicted number.  Who knows what planning is occurring in 
the Department of Education and Training?  Although from the outset of this government coming to office it did 
a “me too-ism” in the early childhood area - which is typical of this government - and decided to continue the 
early childhood and four-year-old placement programs started by the Liberal Court government, it did not 
recognise the importance of those early years and of early learning for children.  The government sacked or 
displaced the early childhood director.  I am therefore not surprised to find that today there is not enough 
planning in this area and nobody at the high directorship level in the education department who is trained in early 
childhood education.  There should be someone at director level with a proper portfolio who could take a seat 
like a minister in cabinet.  What is missing under this Labor government?  It is a director with the portfolio 
interest of early childhood education.  Although the whole world is now talking about the importance of early 
childhood learning, which members of this chamber have been talking about for 15 to 20 years, this government 
has not given it proper recognition by failing to put in place a director of early childhood education.  One of the 
roles of that director would be to have his or her finger on the pulse of the predictions on the teacher shortage 
and the need for teachers.  The need for an increase in early childhood teachers was predicted back in 1993-94 
when we were in government and produced the Scott report.  Not enough is being done to give incentives to 
people to enter the teaching profession or to remain in it. 

I read with interest in the past month a magazine published by the Business Council of Australia, which is a 
highly regarded and highly respected forum.  It released a special edition of the magazine titled “Restoring our 
edge in education: new directions needed”, which included a paper prepared for the BCA by Professor Geoff 
Masters, chief executive officer of the Australian Council for Educational Research.  The paper states -  

. . . we are failing more than 300,000 young people aged between 15 and 24 who are either unemployed 
or are working part-time . . .  

When we get into the text of the paper, there is a message that needs to be reinforced to this government, if any 
of its members’ ears are open.  The paper continues -  

WHAT’S NEEDED TO RESTORE OUR EDUCATIONAL EDGE 
. . .  

•  More autonomy and improved training for school principals. 

We have talked about that.  It continues -  

•  A standard (and national) teacher certification program. 

That is the BCA’s view and I certainly do not think it would accept this government’s short-term gap provision 
for full-time teacher assistants in primary schools doing two years’ training at university and coming out with a 
Bachelor of Education degree, to which I have referred previously.  The paper continues -  

•  A greater focus on early childhood development and early school education to address potential 
learning and development issues for students well ahead of secondary school. 

Education policy also needs to focus on addressing two specific concerns.  First, a significant 
proportion of young people become disengaged during their school years . . .  

That is one of the reasons that students disengage from learning.  If the early years of childhood are not given 
pre-eminence in this state, given our knowledge of early brain development that occurs in the first four years of 
life, it has been predicted that there will be a push down of formalised programs for the early years.  Children of 
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four and five years of age are becoming disengaged and excluded from kindergarten and preprimary schools.  
That is an indictment on this government for not supporting teachers properly.  It is an indictment on this 
government, which is looking for more teachers in this area.  How are teachers supposed to cope if they are not 
properly trained and not supported?  How are teachers supposed to cope with principals who walk into their 
classrooms and ask what children are doing, yet do not understand that kids playing in a sandpit are learning a 
lot. 

HON RAY HALLIGAN (North Metropolitan) [11.15 am]:  I support the motion moved by Hon Peter Collier.  
I want to make a contribution to the debate, not from having been a teacher, as I have not, but like many 
members of this chamber, as someone who attended a number of schools and who was subjected to a number of 
teachers of varying persuasions.  I will explain what I mean by that a little later. 

As we know, for many decades children between certain ages have been required to attend school.  Some attend 
for longer than others, often for economic reasons or reasons of distance from appropriate schooling.  However, 
as Hon Barbara Scott said, the formative years are the best time for children to learn that which will prepare 
them for the rest of their lives.  Giving some thought to the issues that children are likely to contend with for the 
rest of their lives and preparing them for it are particularly important aspects that must be not only considered, 
but also acknowledged.  Those aspects are associated with the curriculum that schools are given, but that is 
another issue for another day. 

Because of the importance of the task to be undertaken by teachers, it is particularly important that a government 
of any persuasion give sufficient time, effort and resources to find the right people for the task.  Often we do not 
know whether we have found the right people for such a task.  That is why time is not necessarily of the essence, 
as currently appears to be the case.  We must look to the future.  We are not just plugging a gap, so to speak.  
The ship may be sinking, but if all we do is find a number of people to fill the current gap, the future will not 
necessarily be all that bright for my grandchildren, of whom I have five, with a sixth on the way.  I have some 
considerable interest in the education process and the measures that this government and any future government 
will put in place to prepare children for the rest of their lives. 

The government needs a large bank of people who have indicated an interest in teaching.  It must provide 
sufficient training and support over sufficient time - I know not what period would be required - to ascertain 
whether these individuals not only wish to continue in that profession, but also are likely to make the grade.  I 
am fully aware that there are difficulties currently for many different industries finding sufficient labour.  
However, many such events must be anticipated.  It is no good for any government or any minister to suggest 
that the teacher shortage occurred overnight.  They need to be thinking well in advance of the situation, if they 
have ever been boy scouts or girl guides, looking for the possible downsides and ensuring those areas are 
covered.  It appears that the present minister may not have been a boy scout.  

Let us talk about what might make a good teacher and why children of all ages, when they are going through this 
period in their lives, have need of a good teacher.  I would like to relate some of my experiences - going back 
quite a few years now as one might imagine; nevertheless, I can remember some of my teachers.  

Hon Simon O’Brien:  That is an extraordinary memory!   

Hon RAY HALLIGAN:  It is part of the learning process.  It is what Hon Barbara Scott was talking about.  It is 
the period in which children are often most receptive, and if they are not taught the correct thing in the correct 
manner, they may miss out.  

Hon Simon O’Brien:  Forgive my rude joke just then.  What you say is very true.  They are formative years and 
that is why we all remember them, perhaps with greater clarity than we might remember more recent events.  

Hon RAY HALLIGAN:  That is very true.  It is also important to give consideration to those matters we are 
most likely to remember, not just subjects we are taught and the manner in which they were taught to us.  That is 
what I remember most about some of the teachers who taught me.  I can recall one particular teacher who was a 
senior and who had been brought into the school probably in a similar manner to that in which some teachers 
have been brought in recently.  There was a shortage.  He was a maths teacher whose approach was what we 
might call an “old school” approach. 

Hon Ljiljanna Ravlich:  Was there a shortage way back then?   

Hon RAY HALLIGAN:  Yes, way back then.  That might have been one teacher, not 3 000.  I will refer to 
figures a little later. 

Hon Ljiljanna Ravlich:  It may well have been 3 000; you don’t know, that’s the point.  

Hon RAY HALLIGAN:  Hon Ljiljanna Ravlich was not born then, so she definitely does not know.  As I was 
saying, that teacher, who was a maths teacher, had a chart that contained all the times tables.  He would walk in 
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first thing in the morning and hang the chart on the blackboard, which is what was used in those days.  Teachers 
wrote on them with chalk.  Some members do not realise that we did not use whiteboards.   

Hon Ljiljanna Ravlich:  Stone and chisel.  

Hon Robyn McSweeney:  Are they being rude?   

Hon RAY HALLIGAN:  At least I can remember back that far; some members in this place cannot remember 
back to yesterday.  

Hon Ljiljanna Ravlich:  I am just kidding.  

Hon RAY HALLIGAN:  This teacher was a stickler for students knowing their times tables.  He carried a stick, 
and he would hang up the chart.  

Hon Kate Doust:  Did he hit you with it?   

Hon RAY HALLIGAN:  No; I will tell members what he hit us with in a moment.  He used to point to 
something on the chart and then turn around and point the stick at a child, and the child had to give the answer.  
If the child did not know it, woe betide him.  We tried to test this teacher on occasions.  While he was writing 
things on the board with chalk - 

Hon Kate Doust interjected. 

Hon RAY HALLIGAN:  I missed that, but it was probably best that I did.  That teacher would be writing things 
on the board and, as I said, we tested him periodically by talking in class.  

Hon Kate Doust:  So you were not very good in class.  

Hon RAY HALLIGAN:  I did not say it was me.  I was using the royal “we”.  He would turn around, throw the 
piece of chalk and invariably hit the person who was talking. 

Hon Kate Doust:  He should have been sacked because that is very bad behaviour by a teacher.  

Hon RAY HALLIGAN:  It worked.  

Hon Kate Doust:  Do you think teachers should do that now?   

Hon RAY HALLIGAN:  I did not say that.  Why does the member try to put words in my mouth?  I was talking 
about a period before she was born, and was saying that his method worked.  

Hon Kate Doust:  I’m trying to help you.  

Hon Sally Talbot interjected.  

Hon RAY HALLIGAN:  Let us leave it at that.  It did work.  There was another teacher who, unfortunately, 
used to become a little aggressive.  On one occasion he grabbed one of the students by the shoulders and pushed 
him up against a window, which broke.  He was still a very good teacher, by the way.   

Hon Peter Collier:  It’s the other way around now; the kids do it to the teachers.  

Hon RAY HALLIGAN:  Yes, they do.  He did not always do that, or I imagine that he would not have been at 
the school for very long.  He was still a very good teacher.  One student tried to exert what he thought was his 
superiority over the teacher and found out otherwise.  Another teacher, unfortunately, held the position but I do 
not think he should have done so, because he was unable to impart any knowledge to the students.  That being 
the case, the class, which I was in, demonstrated against the teacher.  It was a most unfortunate situation.  We 
were in a school that had a wooden floor built on piers.  It was a very old school and, invariably, some of those 
wooden floors had knot holes.  The holes were created when the knots that were in the timber were pushed 
through the floors.  Probably because of his own shortcomings, that teacher carried a cane, which he used to like 
to slap on the desk to make a noise and cause everyone to sit up and take notice.  He used to leave it out by the 
board.  One of our number decided that we were getting a little tired of all the noise so, during the class, we slid 
the cane underneath the desks until it reached a point where there was a knot hole in the floor and the cane went 
through to the ground.  The teacher used to get a little upset about that but realised there was little he could do 
about it.   

What I am alluding to there is that there is a variety of teachers, some extremely capable - I will talk about one 
more in a moment - and some less capable.  That is why the training and support are required.  We also had a 
teacher who I thought was particularly good.  Each and every day he wore a white shirt and a tie, unlike a great 
many teachers nowadays.  This teacher, who was a very good teacher, would spend time explaining something if 
anyone had a problem.  He would take an enormous amount of time to ensure that we understood the message he 
was trying to impart.  However, there were some in our class who, in the old measurement, were more than six 
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feet tall; they were not small.  Had they wished, they could be quite intimidating.  This teacher would brook none 
of that and would simply say to anyone who wanted to test his authority, “I am here to teach those who wish to 
be taught; if you have no wish to be taught, there is the door”, and he would send them outside, unlike one of the 
other teachers I mentioned who grabbed them by the shoulders, threw chalk at them or used a cane.  I have no 
doubt that, subsequently, teachers of a similar ilk can be found.   

Discipline in schools is always a problem.  I recall that in those days we looked up to teachers who treated 
children as human beings, not just as fodder for their gratification.  We have all seen teachers - I certainly have - 
who loved to talk, and that was all they did; they tended to ignore the hands that went up and the children who 
wanted to ask for additional information.  They had their course notes and all they wanted to do was read 
through them and finish the lesson.  The teachers whom I and a number of my friends looked up to were those 
who treated us like human beings.  Some students were incorrigible, and different teachers had different methods 
of dealing with them.  However, the teachers who earned our respect were those who treated them as human 
beings, to the extent if the student had no wish to be taught, the teacher did not want that student in the 
classroom, and left it at that.  The good teachers also created interest in subject matter that we often wanted to 
know nothing about.  They encouraged us by making the subject matter interesting.  It was not a chore for the 
majority of teachers; it was a matter of trying to ensure that the students for whom they had responsibility were 
given every opportunity to learn as much as they could within a certain period of time, with all the support that 
the teachers could provide. 
On many occasions over the years, either fortunately or unfortunately, I received six of the best.  I am aware of 
some thoughts about corporal punishment nowadays, but I had my own private thoughts on the matter.  It is said 
quite frequently that going down that path results in the recipient of the cane turning out bitter and twisted.  

Hon Ljiljanna Ravlich:  Well, there is certainly some truth in that.  How many times did you get it? 

Hon RAY HALLIGAN:  The minister has yet to see the bad side of me.  Then she will find out whether I am 
bitter and twisted.  

Hon Ljiljanna Ravlich:  How many times did you get the cane? 

Hon RAY HALLIGAN:  About a dozen times, but I knew each and every time that I deserved it.  It taught me a 
lesson.  
Hon Kim Chance:  I was always innocent! 

Hon RAY HALLIGAN:  Did the Leader of the House ever get the cane? 

Hon Kim Chance:  Yes, but I was always innocent! 

Hon RAY HALLIGAN:  He was always innocent!  Some of my group used to plead innocence as well, but we 
can be assured that they were told otherwise by those who had to line up with them. 

Hon Kim Chance:  There was not a lot of procedural fairness, was there? 
Hon RAY HALLIGAN:  No, none whatsoever, but at the end of the day it was known that the caning was 
deserved, whether it was three or six strokes.  Someone who got six of the best may have felt that he only 
deserved three, but we realised that discipline was required.  Even though I received the cane on a number of 
occasions, it was for differing reasons.  I did learn by at least some of my mistakes, and I tried not to make the 
same mistake twice.  I made different mistakes at different times. 
Teachers are all important, which is clear to anyone thinking back to their own childhood and their school days, 
particularly primary and secondary school, although not so much tertiary education, where they are lectured 
rather than taught.  It was a time when a great deal was happening in a person’s life.  A great deal needed to be 
imparted, and it was entirely up to the student whether he accepted, embraced and remembered it.  However, 
students require the support of teachers to enable that to happen.  I am firmly of the belief - as I was then - that 
teachers can make or break a student, and I do not mean with the cane.  In preparing students for the rest of their 
lives, a good teacher can make life easy for students by being able to impart knowledge.  Others, as I mentioned, 
use the cane.  One such teacher taught me history, and I know nothing about history because he was 
unfortunately not able to impart anything to the students. 
It is particularly important that we find these teachers, and prepare ourselves for not just next year, but the next 
five or 10 years.  I understand the difficulty caused by a sudden exodus of teachers at any point in time.  It would 
be exceedingly difficult to replace them, but one would hope, with the expertise of the many thousands of 
teachers who have been through the system, that a system could be found whereby a pool of people are available 
to fill gaps at any given point in time.  I am not trying to find solutions; I am not qualified to assist in finding 
those solutions.  I just give some examples of the things I believe need to be done to reach the point at which I 
can look at my grandchildren and convince myself that the education they are receiving is of a quality to prepare 
them for the rest of their lives.   
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Compulsory schooling will not necessarily teach children everything.  There will be a point at which each will 
have the opportunity to find other directions in life.  That is entirely up to the individual.  I am talking only about 
the period during which the basics need to be taught.  Going back as far as I can recall, I am a great believer in 
learning some things by rote, such as the times tables.  My four children have had problems on occasions when 
the batteries ran down in their calculators, so they gave up, because they could not multiply and divide in their 
heads, and that is most unfortunate.  That is one of the basics that need to be taught to children.  

I am now moving into the area of curriculum, but this is a very important area that needs to be considered.  If we 
work back from the premise of preparing children for the rest of their lives, what do we have to teach children, in 
what quality, and in what quantity, and what outcomes are we looking for?  On many occasions we try to impart 
too much information.  To give students some idea of what is available to them either through university or some 
other form of training at a later stage is not bad in itself.  I understand that one of the things that needs to be 
taught to children, and probably is taught at present, is the ability to research.  We cannot have all the knowledge 
we need in our heads at a given point in time, so we need some idea of where to find that knowledge.  That needs 
to be part of the training, and needs to be done successfully.  It is not just a matter of getting the children into the 
classroom at one age, sending them out at another age with a piece of paper, and saying the job is done.  I am 
talking about teachers and the government.  I am talking about teachers being satisfied that their students leave 
the classroom at the end of their period of instruction with a pretty good idea of how they will move forward in 
their lives. 
I commend Hon Peter Collier for moving this motion.  As I say, I have very grave concerns for my 
grandchildren.  It matters not which party will be in government in the future.  I am concerned about my 
grandchildren receiving schooling that will prepare them for their later lives.  I look forward in my time in 
Parliament and afterwards to finding out whether the government of the day is doing what I expect of it to 
prepare in the best possible manner my grandchildren and any other students who enter the system.  It is 
particularly important that the government realise - it has realised; Kevin Rudd is talking about an education 
revolution, but I am not completely sure what he means by that - 
Hon Norman Moore:  I don’t think he does either. 
Hon RAY HALLIGAN:  I am pretty sure that he does not know what he means by that, because he has not been 
able to explain a great deal about it.  I do not want a revolution.  I thought we had a revolution when outcomes-
based education was introduced, and we saw exactly what the end result of that process was.  I would rather see 
an evolution.  That is why I am going right back to the times table, the rote system, which has been around for 
donkey’s ages.  It cannot just be thrown out of the curriculum and some new way of doing things found.  That is 
revolution; that is not evolution.  Why get rid of things if they work?  If we believe that changes need to be 
made, we should make minor changes so that if things do not go as well as they should, the situation can be 
reversed and we can return to a system that we know works. 
Hon Barbara Scott interjected. 
Hon RAY HALLIGAN:  As Hon Norman Moore said, the difficulty is that we are not sure that Kevin Rudd 
knows exactly what he wants to do.  It is a complete unknown to us as well.  Only when we are presented with 
what will probably be a fait accompli will we have to go to the barricades, just as many teachers did on OBE.  
Look at the problems associated with that.  There has been a period in which members of our younger generation 
have not been taught in the manner in which I suggest they should have been taught.  That is a period lost.  That 
period cannot be added to their lives.  They cannot add another 12 months to their lives after they leave school at 
15, 17 or 18 years of age.  If part of their schooling did not work out exactly as they had hoped, they cannot just 
do it all again but in a different way.  There is more to this matter than just teachers alone.  It is about a whole 
system, of which teachers are a major part.  If teachers are not ready, prepared, trained or supported, they cannot 
provide what our younger generation requires - rather than what bureaucrats or ministers hope to impose - and if 
that means asking parents and grandparents about it, so be it.  However, I do not think we can continue down the 
path that we are currently going down because I believe we will have a complete mess, not just a shortage of 
teachers.  Teachers - those we do have - will be ill-prepared to provide what our children need.  It is likely then 
that new teachers will not completely know what is expected of them and will not necessarily be as well trained 
as they should be and certainly will not be provided with the supports that are required. 
I sincerely hope that the government takes on board the many comments expressed about these issues by Hon 
Peter Collier, by Hon Norman Moore over a number of years, and by others in the teaching profession who have 
far greater experience than I.  I can talk only about being on the receiving end of the teaching experience and 
knowing full well what I thought was good and what was bad and what I believe helped me, for want of a better 
term, get the message.  I think it is important that we have empathy and place ourselves in the shoes of other 
people and have some realisation of what others require, rather than just impose our will upon them.  As I said, I 
commend Hon Peter Collier for the motion.  I sincerely hope that the government provides the resources that will 
obviously be required to find a solution to the possible, or probable, shortage of teachers over the next five years.  
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The government should be looking at not just the next five years, but also the next 10 years.  There is money in 
the coffers.  I understand that certain suggestions have been made about increasing the salaries of teachers.  I see 
that as being fraught with danger.  I am talking about a salary of $100 000, not just a general increase in salaries, 
which should have been forthcoming some time ago. 
In his contribution, Hon Norman Moore mentioned certain suggestions he made when he was Minister for 
Education about what could happen in some regional schools, and I agree with certain points.  I faced a situation 
with a number of hotels in Fiji, but I think the principles are similar.  There were different managers in different 
sized hotels with different staffing levels and the like.  It was not a matter of just paying everyone the same 
salary; something had to be devised to encourage people to take on the more onerous tasks in the larger 
establishments.  Something along those lines certainly must be considered, and sooner rather than later.  It is an 
important area.  It is about the members of our younger generation, who can ill afford to lose this period in their 
lives and try to play catch-up at some later stage.  To that extent, time is of the essence.  However, I also believe, 
and I sincerely hope, that something can be done in a bipartisan way to try to overcome these problems.  At the 
end of the day, while the government and opposition are arguing, the younger generation is missing out. 

HON LJILJANNA RAVLICH (East Metropolitan - Minister for Local Government) [11.49 am]:  We will 
oppose the motion.  We do not intend to divide on it.  Quite clearly, there is nothing more important to a society 
than education, and certainly the future of any society is very much dependent on the education system that that 
society has and the education that its children receive. 

I will deal with the issue about the 3 000 teachers.  That number has been put out there by the Ministerial 
Council on Employment, Education, Training and Youth Affairs.  It comes from a report that was done in 2003 
that identified a possible shortage of up to 30 000 teachers nationally.  It was thought that Western Australia’s 
teaching population represented about 10 per cent of Australia’s teaching population.  Therefore, in 2003 it was 
anticipated that we may well have a shortage of up to 3 000 teachers across the state, based on those projections.  
However, the report stated that this would be the case in the absence of significant intervention to attract and 
retain teachers. 

I think members opposite would have to agree that one of the things that the government has been doing is 
ensuring that we put strategies in place.  Hon Norman Moore made some very good comments about this not 
being an issue isolated to education.  There is no doubt that one thing has happened over the past 20 or 30 years.  
With every year that passes, there are different opportunities for people.  Once upon a time, the opportunities for 
people graduating from high school and from university were much more restricted than is currently the case.  
We need only look at the courses of study that are offered now in years 11 and 12 compared with those that were 
offered 10 years ago to students in years 11 and 12 to realise that there is a smorgasbord of new opportunities, 
whereby students can do a range of courses that they could not have done in the past.  I could go to great lengths 
to explain what they are.  However, there is no doubt that those opportunities very much reflect the evolutionary 
nature of a modern, advanced technological society. 

Of course, because of those increased opportunities, people will not focus their employment prospects on a 
narrow number of occupational areas; rather, they will examine the full breadth of opportunities that are 
available, and they will make choices accordingly.  Although it was once accepted that the principal 
occupational areas for young women to move into were nursing and teaching, that is no longer the case.  For 
example, young women will look at the full breadth of opportunities.  Some may choose to be farmers, some 
may choose to be nanotechnologists, some may choose to be airline pilots, some may choose to be doctors and 
so on.  These days we are much more likely to see a greater number of women in science-related fields and in a 
breadth of other occupations that were once considered to be the primary domain of men. 

Hon Barbara Scott:  Some even in the Parliament. 

Hon LJILJANNA RAVLICH:  Yes, some even in the Parliament.  Members should look at the composition of 
this place.  In 2007, the composition of this place is much different from the situation 50 years ago.  The only 
point I make is that education needs to compete with all the other occupational areas that are available for people 
to now move into. 

Hon Barbara Scott interjected. 

Hon LJILJANNA RAVLICH:  The one thing I can say is that perhaps we should be better at labour market 
forecasting across all occupational areas.  I worked for Hon Gavan Troy when he was the Minister for 
Productivity and Labour Relations, and he was also responsible for the area of training.  I remember that he put 
through Parliament a piece of legislation called the State Employment and Skills Development Authority Bill, 
which became an act.  It was about labour market forecasting and the establishment of an agency that would be 
responsible for labour market forecasting and projections etc, so that we could match the supply of and the 
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demand for labour across all occupations in order that we would not be caught out and be in the situation that we 
are in currently. 

As much as I accept that there are obviously still some shortages of teachers, I do not accept that this is an 
isolated case and that other occupational areas do not have the same challenges.  Across the board, just about 
every occupational area is experiencing some labour shortages and is having difficulty attracting the number of 
people that it requires.  However, there is no doubt in my mind that we need to do better with our forecasting 
right across the board. 

Certainly, this issue is exacerbated in a period of high economic growth.  We have had economic growth figures 
in the order of 10 per cent.  I think in the September quarter last year it was 14 per cent, which was the highest 
growth rate in the world.  If we had low levels of growth, we would not have shortages in the education or any 
other industry sector.  However, the fact is that there are trade-offs, and one of those trade-offs, unfortunately, is 
that with the level of economic growth that we are experiencing, there is pressure on the labour market.  There is 
no doubt that we are feeling that pressure.  In fact, Western Australia is experiencing a labour supply shortage 
that is not being experienced in other states.  It is probably not being experienced to the same extent anywhere 
else in the world. 

Western Australia’s unemployment rate is currently 2.7 per cent.  In November 2006, job vacancies rose for the 
fourth successive quarter, increasing by 5.8 per cent.  The labour shortage is not unique to teaching - we know 
that - but it is certainly exacerbated throughout rural and remote regions, and it is projected to continue at a 
national level for the next decade. 

Hon Barbara Scott:  School populations have not increased that much. 

Hon LJILJANNA RAVLICH:  I do not know that that is the case.  I do not have the data with me, but I am 
happy to look at that.  I think that is a bit of a nonsense.  I have looked at the number of schools in Western 
Australia and the education capital works projects.  There are 40 new schools in this state.  The member is telling 
me that there has been no increase in population.  I know for a fact that some of those 40 schools would be 
replacement schools.  However, there is enormous pressure in all the new suburbs.  The developers go in and, as 
part of the development, a promise is made that there will be a primary school.  Once there is a primary school, a 
person can bet that the flowthrough will occur and a high school will be required within the next seven years.  
There are 40 new schools right across this state.  We have had significant population growth.   The opposition is 
telling me that the growth in population is from adults alone?  I find that very hard to believe - 

Hon Barbara Scott:  You were the Minister for Education and Training, so what was the predicted increase in 
the student population? 

Hon LJILJANNA RAVLICH:  Yes, I was the Minister for Education and Training; therefore, I have some idea 
of what I am speaking about.  Hon Barbara Scott was not the Minister for Education and Training.  On the 
strength of that, obviously, I would know more about this matter than she would! 

The point I make is that more than 2 000 people are coming into this state every month - 

Hon Barbara Scott:  But they’re not children. 

Hon LJILJANNA RAVLICH:  They are not all adults; they include families and, generally, families consist of 
adults - not always mum and dad; it could be a combination of other mix-and-match arrangements - and children.   

I assure the house that strategies are being put into place to address the teacher shortage issue.  I think at the 
moment we are still about 80 teachers short.  Having said that, we are short by 80 teachers out of a teacher 
workforce of 30 000.  If members compare the shortage as a percentage of the workforce with those in other 
areas, they will realise that although it is not wonderful, it could be a lot worse.  I accept that it could also be 
better, because the best solution is to not have any shortages at all.  Unfortunately, this is not a perfect world.  
Importantly, the Minister for Education and Training, Hon Mark McGowan, has taken significant steps to 
implement strategies to alleviate the immediate pressure experienced by the teaching workforce.  A number of 
those strategies are already on the public record; for example, the attraction and retention benefit, the targeted 
recruitment strategies, access to additional professional development, and the review and redesign of non-
academic reporting requirements.  There is also the review and redesign of duties performed by teachers.   

One fundamental issue is that the take-up of teaching is not as strong as it used to be.  I alluded to some of those 
factors earlier.  I think we need to better understand the nature of young people and what their employment 
patterns are likely to be.  As much as that applies to education, it probably applies to all areas of employment, 
because young people live in a much more mobile world than we lived in 20, 30 or 50 years ago.  There is no 
doubt that young people think nothing of hopping onto a plane with their laptops under their arms - the laptop is 
their office - and have no hesitation in seeking opportunities throughout the world.  It is a very different mindset.  
We must factor in the way that young people think and the way in which they view employment both in the long 
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term and short term.  We have to factor in the impact that will have on a range of industry sectors and what it 
means for the entire Western Australian economy.  We must also consider, given that some of our young people 
are leaving Western Australia, what we can do to ensure that Western Australia is an attractive place for other 
people to come to for a different employment experience.  There is no doubt that that information is critical to 
ensuring that we have good workforce planning outcomes.   

The Minister for Education and Training has been very busy.  He has conducted comprehensive interstate 
recruitment programs that are designed to attract teachers to Western Australian public schools.  The minister 
has undertaken a number of initiatives that include visiting Victoria and Tasmania, a media campaign and 
signing a collaborative partnership with the University of Tasmania.  There is no doubt that the concerted effort 
to go to other states to attract teachers has been a very, very positive initiative. 

Hon Barbara Scott:  Some of the staff have admitted they enjoyed the junkets to London looking for teachers 
too, instead of employing local teachers. 

Hon LJILJANNA RAVLICH:  I must say that I think that is a very cynical attitude.  If the minister had not 
embarked on this course of action, he would have been criticised for sitting on his hands and not doing anything.  
The minister has not sat on his hands and done nothing.  He has recognised that there is a problem and 
endeavoured to find practical solutions.  That meant he had to get out of his comfort zone and go to areas where 
labour is more abundant and secure his share for our education system. 

Hon Simon O’Brien:  How much of a share did he secure? 

Hon LJILJANNA RAVLICH:  We can get those figures for the honourable member.  I do not have up-to-date 
figures, but as at 15 October, there were 207 expressions of interest in the scholarship program.  I do not have 
the exact numbers of how many people have actually come here, but I am quite happy to get that information for 
members opposite.   

Hon Peter Collier:  Twenty-seven. 

Hon LJILJANNA RAVLICH:  How many? 

Hon Peter Collier:  From overseas.   

Hon LJILJANNA RAVLICH:  No, I am talking about the number of teachers from interstate. 

Hon Peter Collier:  They don’t know yet.  I asked a question the other the day; that was the response. 

Hon LJILJANNA RAVLICH:  Okay, but how many did we get from overseas? 

Hon Peter Collier:  Twenty-seven. 

Hon LJILJANNA RAVLICH:  Twenty-seven thus far; okay.  That is 27 teachers that we did not have before 
the minister went overseas to undertake this campaign.  The simple fact is that there are 27 teachers who are now 
in front of students in classrooms who otherwise would not have been.   

I think another problem with education is that it is so easy to criticise because everyone thinks that they are an 
expert on education.  However, the education system is very big. 

Debate interrupted, pursuant to standing orders. 
 


